KURSAT KOCAKAHYAOGLU

CONTACT INFORMATION

Address : 3281 sk. No0:10/20 Yasamkent Mah. Cankaya/ANKARA
Mobile Phone : +90 530 969 76 28

e-mail : kocakahyaoglu@gmail.com

PERSONEL INFORMATION

Birthdate :17.05.1976

Marital Status : Married

Driving Licence :B

Military Status : Completed

EDUCATION AND SKILLS

M.B.A. : Department of Business Administration
GAZI University Faculty of Economics and Administrative Sciences (2005-2008)

B.S. : Department of Civil Engineering
YILDIZ Technical University Faculty of Civil Engineering (1994-1998)

DIPLOMA : Kayseri NMK Anatolia High School (1994-1998)
Language SKkills : English-Advanced

Computer Skills : MS Office, Primavera 6.0, Autocad, MS Project
Certificates : Managing FIDIC Contracts (Red Book, Yellow Book)

Managing safely certificate from Institution of Occupational Safety and Health
Safety Leadership Certificate

Training : IOSH Safe Managing Training - Levent Gokdemir / Yildirim Akpnar (2 days)
Generation conflict in Business Life - Evrim Kuran (2 days)
Basic Leadership - Dost Can Deniz / (3 days)
Leadership - Gilines UFUK - (2 days)
Performance & Feedback Training - Serdar Lale - (2 days)
Establishing permanent and safe relationship in Leadership -Fazil Oral - (2 days)
Time Schedule Delay Analysis — Garry Crossley
Drafting Contracts — Prof. Dr. Ziya Akinci

Publications : Benchmarking Method for Business Process Reengineering and Approaches of Managers in
Construction Sector




EXPERIENCE

March.2011-..... ENERJISA ENERJI URETIM A.S.
Project Manager - Alpaslan-II HEPP

The Project includes the construction of a large dam on the Murat River including formation of a reservoir, an
hydroelectric power plant (HEPP) with an installed capacity of 280MW, access roads, electric transmission line
(ETL) of approximately S5km in length, the relocation of an existing surfaced road with approximately SOkm of

new road, expropriation of 55 km?, resettlement of 6 villages.

As a project manager, he has an overall authority and responsibility for managing and executing an integrated project
within scope, time and in a safe manner. His main tasks include;

* Managing all project management processes including Health and Safety, Environment, Risk Management,
Contracts, Claims, HR, Audit(internal and external), Legal Activities, Expropriation, Resettlement and Social
Activities, Expropriation

*  Managing the technical process of the lender interactions and fulfilling conditions precedent prior to each loan
disbursements consisting of several aspects such as financial, legal, environmental, social, OHS terms

*  Ensuring development and delivery of standards for the Project

*  Preparation and presentation of necessary management reports

*  Ensuring establishment of quality standards in coordination with other functions

¢ Controlling and reviewing the Project schedule, budget and cash follow

* Responsible for implementing and monitoring of the Company’s Safety Policy

*  Ensuring establishment, development and improvement of process flows in coordination with other functions

*  Managing relations with authorities

* Coordinating and managing legal permits in coordination with support functions

* Directing the selection of Project Team

*  Maintaining effective interaction with all project stakeholders

*  Documenting lessons learnt and best practices for continual improvement of processes

* Developing project execution plan to meet project scope, cost, schedule and risk criteria.

July 2010-March 2011-ENERJISA ENERJI URETIM A.S.
Deputy Project Manager - Kandil HEPP

The Project which is concrete face rock fill dam structure has totally 207 MW installed capacity with 2 x 105.7
Mw turbines. Annual production capacity is 539 GWh and has been commissioned in Q3 2013.
His main tasks included;

*  Coordination of interfaces among civil, electrical and mechanical contractors

* Responsible for the necessary cooperation between work groups within the sites and coordination of the site

functions

* Carrying out correspondence and negotiations with contractors about contractual and technical issues

* Responsible for the overall construction works at site

* Participating to Provisional and Final Acceptances of the Project and reviewing the punch items

* Responsible for project accounting, detailed monthly forecasting, review of monthly actual costs, accruals and

adjustment of expenditures to meet budget targets Contract and claim management




September 2008-July 2010-ENERJISA ENERJI URETIM A.S.

Project Engineer
Worked as a core team member of Ceyhan HEPP Projects; Kandil HEPP, Sanigiizel HEPP, Dagdelen Regulator
(500 MW).

His main tasks included;

*  Preparation and monitoring of detailed Investment Budget,

*  Preparation and monitoring of detailed work schedules,

*  Project tracking and Controls (S-curves and Earned Value Management),
*  Monthly cash flow estimations,

¢ Issuing of procurement orders from budget,

¢ Internal (Board of Directors) Reporting,

¢ External Reporting

November 2007-September 2008- LIMAK ENERGY (GENERATION)
His main tasks included;
*  Preparing E&M Contracts

*  Preparation of work schedules

*  Preparation of budgets

November 2000-November 2007-GENERAL DIRECTORATE OF STATE HYDRAULIC WORKS (DSI)
His main tasks included;

*  Preparation of feasibility reports

¢ Contract management,

*  Preparation of work schedules

¢ Ensuring Contract Programme and appropriate schedules for contracts are maintained

¢ Review and approval of contractors’ monthly progress payments




